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TRENDERNA SOM STYR VAR OMVARLD



“If you went to bed last
night as an industrial
company, you're going
to wake up as a software
and analytics company”

JEFF IMMELT, GE CEOQO, 2014




conpected company day

Skift fran produkter Kriget k " Digitalisering av
till integrerade lbdsningar riget om kompetens tillgangar och verksamhet

Okat tryck pa
supply chain

Uppropet for hallbarhet Forandrade kundbehov
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Creating
Connected
Companies
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Att bli ett
Connected
Company *
ar en resa sy

Data Digital

Sustainability
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Creating Connected Companies




FRAMTIDENS ARBETSSATT
VAD KAN DU GORA FOR ATT HANGA MED | DEN NYA ARBETSERAN?



conpected company day

We're living through
technological, economic,
socletal and geopolitical change

Iellowaind



conpected company day

Trends we are seeing

Employee expectations The business environment Digital opportunities in the
have changed Is constantly changing workplace are booming

Iellowaind
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Struggling
with time and
innovation

64

say they struggle with
having the time and
energy to do their job—
and those people are 3.5x
more likely to also
struggle with innovation
and strategic thinking

Source: Microsoft “2023 Work Trend Index: Annual Report” with 31.000 respondents

%

Lack of
focus time

68..

of people say they don't
have enough
uninterrupted focus time
during the workday

Busy Doesn't Equal Productivity

®

/ \
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Time spent on
communication

97

of their time is spent on
communicating (in
meetings, email, and chat)
and 43% creating (in
documents, spreadsheets,
and presentations)

Searching for
information

62..

of survey respondents say
they struggle with too
much time spent
searching for information
in their workday



“This new generation of
Al will remove the

drudgery of work and |
unleash creativity” 3

SATYA NADELLA, CHAIRMAN AND CEQ,
MICROSOFT



SAVE TIME

WORK SMARTER

END INFORMATION
OVERLOAD

BANISH
BUSYWORK

SOLVE SEARCH

UNLEASH
CREATIVITY

15%

15%

15%

15%

14%

17%

17%

33%

30%

AR

PASY)

25%

23%

23%

AR

Asked to imagine work
INn 2030, people say
they'd most value
changes that saved
them time



So, how to prepare?

Ol

Start small,
think big

Most of you already have access to Al in
your Microsoft 365 license.

Try out Bing chat Enterprise or Teams

Premium until Copilot general availability.

03

Set a plan for
governance

Include Al as a governed tool and get
ready for Copliot

02
Fix productivity to

unleash creativity

Automate and digitalize what can be
automated and digitalized. Free up
time with Power Platform.

04
Transformation
plan

Analyze your current state within
modern work and Al, define your
desired state and transform!




MICROSOFT OM VAD SOM KRAVS FOR
ATT FRAMTIDSSAKRA SINA AFFARSPROCESSER
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Molnet

Al Copilot

Low-code
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Infrastructure

& Trusted

Security

o

Digital and app
innovation

Microsoft
Cloud

27

Business
applications

Data and Al

Modern work

I"dustry clouds

Microsofts moln



@OpenAI = Microsoft

Ensure that artificial Empower every person and
general intelligence (AGlI) + organization on the planet
benefits humanity. to achieve more

ChatGPT / GPT-4 \ Azure OpenAl
ChatGPT Enterprise GPT-3.5 OpenAl Studio
DALL-E 3

__________________________________________________________________________________________________




Generativ Al nar 100 miljoner anvandare rekordsnabbt

100M

Mobiltelefonen: 16 ar ChatGPT: 3 manader

50M

Internet: 7 ar

Facebook: 4.5 ar




Vagen till Copilot
Fran
Statiskt granssnitt
Inmatning av data
Foljer kommandon

Programmering

Till

Kreativ assistent

Generering av data

Ger rekommendationer till
anvandaren

“Vanligt” sprak



Copilot i affarsprocesserna

Sales

Sales

Email authoring

Meeting prep & follow-up
Real-time tips

Thread summary to CRM

Customer Insights — Data

Data exploration and insight
generation

Natural language customer
journey orchestration

Marketing Service Supply Chain

Customer Insights — Journeys Customer Service Supply Chain Center

Content Ideas Answers assist (Bing + GPT) Proactive Supplier Collab

Query assist: segment authoring Email authoring Help and navigation

Help and navigation
P 9 Field Service

Scheduling

Power Virtual Agents & Nuance
Boosted conversations

Bot authoring

) Dynamics 365 Copilot

Operations

Project Operations

Status report authoring

Business Central

Generated product
descriptions



Hur kan jag forbereda mig for Al?

( U = — F1

J J .9 «w
Vilka mal Vilka Vilken kunskap finns Finns redan en Finns nddvandig
ska uppnas pain points redan kring Al? datastrategi som infrastruktur
genom Al? kan Al 16sa? kan anvandas? samt resurser

som kan nyttjas
inom kommande
Al initiativ?



Hur kan jag forbereda min data for Al?

Forsta och hantera data pa ett strukturerat satt

DATA « Klassificera och definiera kénslig information
GOVERNANCE

» Ta bort eller arkivera irrelevant eller onédig data

* Migrera till molnet

Sakerstall delning samt access till kanslig information

DATA
PROTECTION * Kontrollera behérigheter till data

» Implementera data policies for att undvika bade medveten och omedveten delning av data



== Microsoft



UTFORSKA MOJLIGHETERNA MED DATA



conpected company day

Iellowaind



Enterprise-verksamheter
har i genomsnitt knappt
200 applikationer
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Data Platform
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Big Data Streams

i a
loT Devices

Streaming

N5

Unstructured
images, video, audio, free text\
(no structure)

(<P

Semi-Structured
csv, logs, json, xml
(loosely-typed)

Cs

Relational Databases

(structured)

g

Azure Data Services

(Azure Cosmos DB)

Ingest
_— >

Azure Event Hubs

Azure loT Hubs

ALambda
Architecture

Hot Path
Real Time
Analytics

High
throughput
processed
stream
ingestion

Cold Path
History and
Trend
Analysis

v

Process

Stream Datasets
and Real-time
Dashboards

> Azure Stream Analytics

A

Predictive
Analytics
with ML
Models

Azure Synapse Analytics
(Pipelines)

Scheduled / event-
triggered data ingestion

Azure Data Lake Gen2

Fast Data
Load into
EDW

Enterprise
Data
Warehouse
capabilities

Azure Synapse Analytics
(Dedicated SQL Pools)

Azure Synapse Analytics
(Spark pools)
Integrate big data
scenarios with
traditional data
warehouse

Data Lake
analytics
using T-SQL

U}
Azure Synapse Analytics
(Serverless SQL Pools)

Enrich

i
Azure Cognitive
Services

A
Azure Machine Learning
Custom ML

models training
and MLOps

Enterprise-grade
semantic models
and self-service BI

Power Bl Premium

e

Data-driven
applications

Azure Cosmos DB

Securely share curated
datasets with business
units and external parties

Azure Data Share

Serve

25

Business Users

—— i

Analytics

0

Applications

_+%

Shared Datasets

HTAP with Synapse Link

( v Azure Purview

Discover & Govern

Cost
Management

Azure
Monitor

Security
Center

Azure Active
Directory

Azure Key

Platf
atorm Vault

Azure DevOps
L & GitHub

NS




REFLEKTIONER FRAN
EN DIGITAL TRANSFORMATION



RE:SOLVR
L




Global koncern

RE:SOLVR
N

GUNNEBO 2018

=

~6000 anstallda

“Skapa ett
IT-landskap och
organisation som ar
skalbar, robust och
framtidssakrad”



Kravstallande
organisation

Implementerings-

IT-organisation
plan

Borlage

SATTA GRUNDEN

RE:SOLVR
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How the projectwas This was installed How it was invoiced to How it was What the customer
documented the customer maintained really needed

RE:SOLVR
i




ALIGNED

y

- Funktioner/processer
PROACTIVE underhalls teknisk av IT
' men verksamheten tar
- Foreslar I6sningar baserat o f:iir den kontinuerliga
EFFICIENT pa Microsoft releaser innan forandrlr!gslednlngen aven
' de ar frislappta S i
- Har ett systematiskt satt
REACTIVE att |6sa kanda problem - Planerar losningens
baserat pa verksamhetens roadmap tillsammans med
) N ) prioritet change advisory board och
- Ag_(_erar direkt pa enskilda kommunicera med hela
anvandares problem eller organisationen

onskemal

RE:SOLVR




D365 Center of Excellence

ANSVARIG FOR DIGITAL
TRANSFORMATION

PROCESSAGARE

FORANDRINGSLEDARE

NYCKELANVANDARE

SLUTANVANDARE

RE:SOLVR

Finans

Land X

Region A

Sales
(CRM)

Projekt
och Order

Region A

Region B

Ink&p och

Logistik

n

Produktio

Land X

Land Z




Saknade E2E
|6sning

2018 Februari:
Forsta forsoket

RE:SOLVR
N

2018 September:

D365 FO Go-live

Forsta FO bolag
3-5 anvandare
bara finansmodul

Partnerbyte

Intern
organisation

2018 Hosten

2019 April: CRM
Snatch the Patch
Support IN and
~140 + Users on tickethantering
one Go MDM to feed
webb

2019 Juni: CDS
(ESM & MDM)

2019-2020
Pilot Project

2019 Mars Start
2020 Pandemi

2020 Oktober
Go-live




Vi okade takten

B

12 interna och Konsulthjalp och Eget
8 externa heltidare 5 utrullnings-team utrullnings-team
till 80 som mest
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Summering

Global Gunnebo fortsatter

Initial Pilot 3 ar utrullning och driver det
15 manader mesta internt

RE:SOLVR




Per Karlsson Thomas Sundberg Markus Jurstrand Saurav Majumder

Ett team med en bevisad historik av att skapa och genomfora omfattande digitala transformationsprogram i en internationell miljo.

RE:SOLVR




VI-SKOGEN
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